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1. Origin of this method
This method is inspired in a Norwegian best practice, shared in the frame of the project “The Hug
to employability” as a peer- to-peer coaching.
“Student Buddy Partnership” (Norwegian:
“Makkerskap”) is a concept used by many Norwegian schools (at least 150 in the last school
year, mostly upper secondary schools) with very
good results so far. (Best practice from Denmark: Netwerk - fællesskab er noget, vi gør for
fagligheden - Netwerk (projektnetwerk.dk)).
What?
A structural approach for buddy partnership
among young students with the aim to increase
well-being in the classroom. Students learn to
SEE each other and have the experience TO
BE SEEN. The starting point of the project: the
academic and social aspects of education are
closely linked.
When?
U§Ýú Ħ§ĖÓÄĦ ÓĖăĬēƔ ŌĖĝĦ ŁÄ§Ė ĬēēÄĖ ĝÄ·ăú½§ĖŁ
ĝ·Ùăăò Ʀ·§ƚ ŕŚ ŁĖĝƧƕ ĝĦ§ĖĦÝúÓ ăú ĦÙÄ ŌĖĝĦ ĝ·Ùăăò
day and during 3x3 weeks.
Why?
Supporting students to create a safe and inclusive class environment during the transition
from lower to upper secondary school, avoiding
exclusion and psycho-social problems.

2. Introduction to the problem of
school dropout in VET and the proposed prevention measures
(Extract of the research developed in the project
“Clue to inclusion” 2018-2-NO02-KA205-001314,
with the focus on dropouts and VET)
Most of the countries have been going through
periods of changes in public education, for both
economic and cultural reasons. The challenge,
however, is that many governments seem to
meet the future by keeping the same formal ed-

ucation concept as in the past; built around qualÝŌ·§ĦÝăú§ĝĦÙÄù§Ýú§ēēĖă§·ÙĦăÄ½Ĭ·§ĦÝăúƚŁ
doing that, they are in danger of alienating the
sizable one-third of the young population who
require learning conditions beyond the formal
learning environment of the traditional school
system.
The message from those who participated in
this case-study process, underpins that “good
education” so that everybody can be more
successfully achieved by offering the young
generation of learners a holistic learning approach, in which formal, informal and non-formal education are equally woven into the future
curricula and syllabi. The traditional approach
Ħă òÄ§ĖúÝúÓ Ýú Ħă½§Ł ǳĝ ĝă·ÝÄĦŁ Ýĝ ÒăĖù§ò Ä½Ĭ·§tion and formal learning. We depend on being
taught and guided all the way until we reach
ăĬĖĦ§ĖÓÄĦƔĦăÓÄĦÓăă½ĕĬ§òÝŌ·§ĦÝăúĝƚ;úÒăĖù§ò
learning can be explained as the cultural and individual learning processes (Ofstad 2013, p 45)
through which individuals learn the dynamics
of their surrounding culture and acquire daily
experiences, values, rules, attitudes, skills and
competences that frame their personal building process (socialisation). Non-formal learning
offers productive and practical learning, based
on learning by doing things in a practical sense.
It also shows how to use your personal knowledge potential in learning contexts, which
allows people to bring their talents to light.
Throughout experience, students learn how to
strengthen their personal action-based knowledge. They develop a sense of “what is wise to
do” due to the development of assessing skills.
Therefore, they also feel and learn about their
inherent knowledge, which helps them to do
and get their best in daily life, (subjectivation).
Those three elements of the education process are vital to create a holistic learning reference for the future. According to the study, that
is the essence of good education.
The dichotomy between formal and non-formal
learning and education is still large and seems
to be one of the most secluded and neglected
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discourses within education. Recent research
(OECD 2018) included in this case-study, has

effort to people who need good learning experi-

shown us that motivation among students
in upper secondary/vocational schools is decreasing year after year. Nowadays we are

ence, practical, opportunities and interdependent culture Whether we look at paradigm seems
to states than those and divergent structures,
system, and behaviours (Luczkiw 2007, p. 45).

witnessing a lack of enthusiasm and curiosity
about what schools can offer, as well as a decrease in hope and faith. a kind of resignation

Admitting this, we have a great opportunity to
develop a practical and action-based learning
system that could give young people the golden

among these students in which they show
strong doubts as to whether they will be able
to succeed in education. Some reasons seem

key to their future as holistic innovative learners
and as creative individuals and workers.

to rest in the fact that the students have neither become more active, because schools are
not emphasising student active work forms
enough, nor properly introduced to individual
adapted learning methods, because traditional schools do not have this capacity or options
ĝĬÒŌ·ÝÄúĦòŁ ēĖÄĝÄúĦ §ú½ ÝùēòÄùÄúĦÄ½ Ýú ĦÙÄÝĖ
agenda. In our present time something is happening. Based on feedback we received in this
particularly case-study, as well as the views we
found in the desktop research linked to this
study (which additionally included public docĬùÄúĦĝ §ú½ ēò§úĝ ÒăĖ ĦÙÄ ŌÄò½ ăÒ Ä½Ĭ·§ĦÝăúƧƕ
we could be tempted to conclude that a “Copernican turn in the view on education of today,
could be welcomed. This case study has certainly captured signals from several educational environments that is clearly in favor of a par-

ŗƚÄĝ·ĖÝēĦÝăúăÒĦÙÄēĖăŌòÄăÒĦÙÄ
Youth Coach
Peer mentoring is a relationship between people who are at the same career stage or age,
in which one person has more experience than
the other in a particular domain and can provide
support as well as knowledge and skills transfer.
Peer mentoring may be a one-on-one relationship or experienced in a group. The exchange is
usually mutual, even if one member of the pair
begins in the traditional role of mentee, or learner, and the other in the role of mentor. For example, a newcomer to an organisation or industry
may start off as the learner, but as the relationship develops s/he usually discovers s/he has
something to offer the partner in terms of other
experience. The relationship then develops into
an environment for co- learning.

adigm shift to a school, equally built on formal,
informal and non-formal education.

4. Description of the necessary training for youth coaches

For the sake of future generations, it seems to

The necessary training for youth coaches will
include:

be necessary to come make innovations in the
ĝ·Ùăăò ĝŁĝĦÄùƚ ÙÄ ĝÝÓúÝŌ·§úĦ ÓĖăĬē ăÒ ŁăĬúÓ

•

Leadership programs

learning conditions beyond the traditional way,
have to be offered experiences both inside
and outside school. They should be stimulated

•

Peer Mentoring / support programs

•

Personal development programs

to see their entrepreneurial and skill-oriented
mindset, and to search for make them work.
By doing this, they could be prepared to face the

•

Career support programs

•

Employability skills programs

that is taking shape, especially among youth, on
a global basis. pedagogical, societal or economic issues in education, a global emerge, which
shares values that are more similar between

•

Communication skills programs

•

Mental health and well-being programs

•

Volunteer programs

nation found within. This emerging external environment has its own complex up with a joint

All these topics will be arranged according to the
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ĝēÄ·ÝŌ·ùăĦÝĺ§ĦÝăú§ú½úÄÄ½ĝăÒĦÙÄēÄÄĖƪùÄú-

she wants to become a computer engineer.
Yesterday she had pizza for dinner.

tors. The youth coach training process adopts
a train the trainer model, to give youth professionals, coaches and educators who wish to
train others as peer coaches, the resources and
ĦĖ§ÝúÝúÓĦÙÄŁúÄÄ½Ħă·ăúŌ½ÄúĦòŁ½ăĝăƚ

5. Scope of action of the Youth Coach
within the VET school system and
leisure
How?
Strengthening social competences among students through buddy partnership groups in the
beginning of the school year.

5. More buddy exercises/tasks will follow.
Proposed list with different exercises, like:
name games, icebreakers, 4 corners, 1 lie2 truths, chasing signatures, class values,
hand game, bad listener exercise.

6. Proposal for the use of the Youth
Coach: THE LEARNING DIARY
In the frame of the project “The Hug to employability”, a learning diary has been created: “My
learning diary”.

Organisation:
- Partnerships of 2 (sometimes 3) buddies, who
belong to a bigger group of 4 (5) buddies
- The buddy groups are created by adults and
time-limited (3x3 weeks, change every 3rd week)
NB! This is all about creating good working relationships, like good colleagues do in the working place. (It is NOT forced friendship.) If your
buddy is sick, you call or send him/her a short
message and support your buddy with taking
notes during class for example.
Creating Student Buddy Partnership step-bystep:
1.

Preparations: Random group division by an
adult, evt. start with 2 (3) from same sex.
Nametags on table desk. Buddies sit next to
each other, not far from their buddy group.

2. ;úĦĖă½Ĭ·ĦÝăú ¶Ł ĦÄ§·ÙÄĖ ăú ŌĖĝĦ ½§ŁƔ Äòcome! Explaining the concept of student
buddies – being good colleagues. 3x3
weeks. Hand out the information booklet.

7. Other proposed activities for Youth
Coaches
Get-to-know-you tasks
ăĬĻÝòòŌú½ĝăùÄĦÝēĝÒăĖÓÄĦĦÝúÓĦăïúăĻÄ§·Ù
other activities below. We recommend making
a circle. Sitting face to face allows everyone
to look at each other in the eye and recognise
each other easily. Get-to-know-toys are simple
and fun “icebreakers” that make the class a little warmer. The name games help both teachers
and students to remember names. In addition,
everyone is seen. You can do both or more of
these activities, and they can be done on the
ŌĖĝĦ§ú½ĦÙÄĝÄ·ăú½½§ŁƕĻÙÝ·ÙĻÝòò§òòăĻŁăĬĦă
change partners.
Fruit name
1.

Everyone is in a circle. Students are asked to
Ōú½§ÒĖĬÝĦĦÙ§ĦĝĦ§ĖĦĝĻÝĦÙĦÙÄĝ§ùÄòÄĦĦÄĖ§ĝ
their name, for instance: Ann, Apple. Then, in
turns, and following the circle, they say their
names and the fruit they have chosen.

3. Get to know your 1-2 buddies and your buddy group. Exchange of phone numbers.

2. If you wish to play the game for longer, you

4. ;úĦÄĖĺÝÄĻÝúÓ Ä§·Ù ăĦÙÄĖ ăú ĦÙÄ ŌĖĝĦ ½§Ł ăÒ
school. Short interviews: choose 3 questions from a list. Introduce your buddy to

must remember the name and fruit that

the others (max 10 seconds). Example: This
is Aisha. She likes football and animals and

can add a short competition. The person
must say their names, the fruit and they
the person sitting beside them said. As you
can see, names are repeated several times.
Finally, it is the teacher’s turn to try and re-
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member the names of the entire class!
Everyone is welcome to help the teacher if

g. Preferably listens to: Pop, rock, musical, hip
hop.

he/she gets stuck.

8. Impact evaluation measures and
results

The picture about me
Collect a pile of pictures. You can use different postcards. It would be nice if the pictures
showed a wide range of different things, animals, objects or landscapes. It can be anything
from people, animals, places and advertising, to
§¶ĝĦĖ§·Ħ§ú½ŌÓĬĖ§ĦÝĺÄ§ĖĦƚÙÄĝĦĬ½ÄúĦĝĝÝĦÝú§
circle. The teacher puts the pictures in the middle. Students are asked to draw a picture that
they think it suits them. Then, in turns, they will
say their names and why they chose that picture.
;ÒĦÙÄ·ò§ĝĝĝÄÄùĝÝúĝÄ·ĬĖÄƕŁăĬ·§úŌĖĝĦĦ§òïĦă
your partner. This exercise can be nicely combined with the assignment “Meet your partner”
ĻÙÝ·ÙŁăĬĻÝòòŌú½ÝúĦÙÄ¶ăăïòÄĦÒăĖĝĦĬ½ÄúĦĝƚ
Four-cornered exercise
Slide the chairs and desks to the side of the
room so that the centre of the classroom, as
well as the four the corners in the room, are free
(possibly use the gymnasium / schoolyard). Ask
students to group in the four corners after the
following information about themselves (there
are many possibilities):
a.

Is an only child, is an older sibling, is a younger sibling, has both older siblings and younger siblings

b. Born: Northern or Central Norway, Eastern
or Southern Norway, Western Norway or

c.

Competences and achievements in formal
òÄ§ĖúÝúÓ §ĖÄ ĖÄ·ăÓúÝŇÄ½ Ýú ·ÄĖĦÝŌ·§ĦÄĝ §ú½ ½Ýplomas. But what about achieved competences
through non-formal learning? When a student
gets recognition for those learning outcomes,
they can show it on their resume and it will be
of great value while looking for a job. Within
Europe there are different ways to award that
kind of recognition. In this chapter you can
read about Youthpass and Europass and also
about recognition through Open Badges. The
peer-mentoring projects, have their own tailor
made collection of badges.
Youthpass and Europass
To support the impact of peer-mentoring activities on the personal, educational, social, civic and
professional development of the participants,
the competences (combination of knowledge,
skills and attitudes) that are the non-formal and
informal learning outcomes gained in the activiĦÝÄĝƕĝÙ§òò¶ÄÝ½ÄúĦÝŌÄ½§ú½½ă·ĬùÄúĦÄ½ƕÝúē§Ėticular through EU level recognition tools such
as Youthpass and Europass.
ÙÄ Ý½ÄúĦÝŌ·§ĦÝăú §ú½ ½ă·ĬùÄúĦ§ĦÝăú ăÒ
non-formal and informal learning outcomes is
offered to participants (on a voluntary basis) and
participating organisations (mandatory, as far as
the participant requests it). It means that every

abroad.

young person taking part in any non-formal ed-

Likes the candy best: Chocolate, potato
chips / snacks, salty candy, sweet candy.

dividual learning outcomes.

d. MÝïÄĝ ĦÙÄ Ōòù ÓÄúĖÄ ¶ÄĝĦƔ ăùÄ½Łƕ ½Ė§ù§ƕ
action, horror.
e.

Likes best: Dog, cat, rodent, no animals

f.

Favorite subjects: Physical education, Norwegian, math, social studies
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Ĭ·§ĦÝăú§·ĦÝĺÝĦŁ·§ú¶ÄúÄŌĦÒĖăù§ēĖă·Äĝĝ§ú½
·ÄĖĦÝÒŁĦÙ§ĦÙÄƠĝÙÄÝ½ÄúĦÝŌÄĝ§ú½½ă·ĬùÄúĦĝÝú-

SOME PRACTICAL
CASES
CASE NUMBER 1
A student is spending a lot of time alone, outside
the classroom, and acts dismissively towards
students and school employees. It is unclear if

hand, you must use all the information you have
to start an engaging conversation with him. If the
¶ăŁÝĝÝúĦÄĖÄĝĦÄ½ÝúŌòùĝƕìĬĝĦ§ĝÝùēòÄƳÙÄòòăƴ§ú½
§ ĝÙăĖĦ ·ăùùÄúĦ ăú § Ōòù ĦÙ§Ħ ÙÄ Ù§ĝ ĖÄ·ÄúĦòŁ
watched will be enough to start a conversation. It
is advisable to give a positive opinion on the subject so that he directly empathises with you and

the student is shut out or taking drugs.

your preferences, which are the same as his.

From the group of environmental workers:

Consequently, showing common preferences is
the key for him to open. It is also of high impor-

This is a very complicated case and you need to

Ħ§ú·Ä Ħă Ù§ĺÄ § ĝÙăĖĦ ·ăúĺÄĖĝ§ĦÝăú ÒăĖ ĦÙÄ ŌĖĝĦ
time. You must only intend to make yourself
present and make him feel comfortable while he

keep calm. Being patient is extremely important.
As you need to create a bond with the student,
you must be very careful in order not to make any
ùÝĝĦ§ïÄĝ½ĬĖÝúÓĦÙÄŌĖĝĦ·ăúĦ§·Ħĝƚ;ÒŁăĬù§ïÄ§
little mistake you might lose your chance to approach the student.
First you need to observe and discreetly follow
the youngster so that you can learn about his
routines: where he goes, what he likes doing during his free time, (watching movies, listening to
music or any other activities). Through observation, you will get plenty of information to help you
plan your conversations and actions in advance.
However, you might succeed when starting a
·ăúĺÄĖĝ§ĦÝăúÒăĖĦÙÄŌĖĝĦĦÝùÄƕ¶ĬĦĦÙÄĖÄÝĝ§òĝă§
chance that you might not.
The student might be tired, uninterested in the
·ăúĺÄĖĝ§ĦÝăú ăĖ ĦÙ§Ħ ŌĖĝĦ ăēēăĖĦĬúÝĦŁ ùÝÓÙĦ ¶Ä
too short and you run out of time. In that case,
you should take a step back in order not to cross
the line, or force the situation. You do not want
the person to feel uncomfortable or irritated. As
previously said, patience is the key.
To start a good approach, you should start by
kindly saying hello to the student every day. Although he might not answer back at the beginúÝúÓƕÙÄĻÝòò§ÒĦÄĖ§ÒÄĻ½§Łĝ§ú½ĦÙÄ½ăăĖĦă§ŌĖĝĦ
approach will be open. Use your intuition and you
ĻÝòòïúăĻĻÙÄúŁăĬ·§úù§ïÄĦÙÄŌĖĝĦ§ēēĖă§·Ùƚ
Please bear in mind that it is advisable to choose
a moment when the student is alone and there
are not other people around. As you must have
learnt about his interests and hobbies before-

is with you.
Moreover, cooperation with teachers is also necessary. You should plan an assignment for the
student so that you are the only one that can help
him with the task. He will feel he has to accept
your offer. After having helped him for a couple
of times you must compliment the student for
his good work and use motivational and positive
reinforcement. At that stage the student will see
the good results and he will feel cooperation had
§ ĝÄúĝÄƕ ÝĦ ĻăĖïÄ½ §ú½ §¶ăĺÄ §òòƕ ÙÝĝ ĝÄòÒƪ·ăúŌdence will start to grow.
The following step is to become his best friend
and spend some time with him, as much as you
can. It is also advisable to take him out of the
classroom and do something different with him:
have lunch, go to the cinema, so that you create a
personal bond between the two of you. It will be
reassuring for him to know that you are there for
him and you enjoy to spend time with him.
At this point your conversations should be led to
a next level: personal matters. You should start
talking about personal issues, friends, family,
family matters, his thoughts about life in general,
etc. Regarding to drug addiction, you should have
ïúăĻúÒĖăùĦÙÄŌĖĝĦùăùÄúĦÝÒĦÙÄĝĦĬ½ÄúĦĦ§ïÄĝ
any kind of substance.
Prior to the meetings you should have learnt
about drugs and their physical effects on young
people, in order to quickly realise if the person is
under the effect of any kind of drug or drink. If he
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takes drugs, he must but them somewhere and
that is your job to discover. In that case, you must
learn about the drug he takes and talk to him
about it and its consequences.
At the beginning you must never criticise the
youngster because of drug issues. Pushing too
much might have the opposite effect and he will

CASE NUMBER 2
A student who plays truant. When an adult approaches him/her, he/she is nice and polite, and
he/she always has a good explanation about why
he/she is absent from classes.
From the group of environmental workers:

start to avoid you. Your role at this stage will be
to understand his addiction and let him tell you
about his experience. Unfortunately, they will

In this case situation it is much easier to see when
ĦÙÄĝĦĬ½ÄúĦÝĝ§ĺ§Ýò§¶òÄÒăĖĦÙÄŌĖĝĦ·ăúĦ§·ĦƚÙÄ
student usually attends school but there is one

always choose drugs over new friendships so
please wait and be patient, until you are 100%
sure that it is the right moment to start changing

certain subject he does not like and he decides
to play truant. The problem here is more about
concentration in the classroom and how to make

his habits and life.

subjects more interesting for him. In order to do

As your relationship becomes stronger you

so we should try to challenge the student. When
some students get bored, they disconnect their
attention in class and end up skiving off.

should slowly introduce other students into your
relationship with him. The youngsters you trust
need to know their exact role in this context and
they need to know that they are part of a plan to
help someone you really love. One after the other,
the group will start getting bigger and he will feel
comfortable surrounded by other people. Surround him by young and positive people who will
make him see life from a different perspective.
Going out together, without taking drugs, doing
physical activity, going out for walks, playing videogames, going to the cinema... any kind of group
activity will be fantastic for his recovery. From
time to time, do something on your own with
him, so that he will see you still care about him
and there is a special place in your life for him. He
will feel grateful and will never forget those moments.
Finally I will say that being patient is really important. The whole process can take a couple of
months. Experience has shown that young people who feel lonely get disappointed quite easily
so we must be careful not to make any rushing
mistakes.

ÙÄŌĖĝĦĝĦÄēÒăĖ§Óăă½§ēēĖă§·ÙÝĝĦăÓÄĦ·òăĝÄ
to him and become good friends. You should let
the student know what your main job is and make
it clear that your role at school is to help and mediate between students and teachers. You are
the bridge to make both ends meet and your job
is to make sure that they attend their lessons and
ŌúÝĝÙĝ·ÙăăòƚăĬĝÙăĬò½Äŀēò§ÝúĦÙăĝÄēăÝúĦĝĦă
the student from a friend point of view.
Next, you must contact the teacher and let them
know the reasons why the boy is skiving off. At
this stage the teacher will give you his opinion
about it so you can compare both versions of the
story: what the student says and what the teacher
claims.
You should not criticise the student for not being
in class, but spend as much time with him as possible when he decides to leave. You must make sure
that he feels you perfectly understand him and
you may also agree with him about how boring
that class is. If there is a phone call, make him feel
the phone call is more important than the subject.
The most important now is to create a feeling of
trust between the two of you. He will eventually
open his heart to you and you will soon have the
real picture of the situation and will know the real
reasons for him leaving the classroom.
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Our experience in those cases shows that when
students decide not to attend a lesson is because
they do not feel prepared for the subject, consequently, they avoid interaction and end up leaving,
instead of seeing that subject as a personal chal-

It is also important to appeal to the student’s ego.
You must show that you care and that is the reason why you need to let him know how important
education is. How hard life can be without it and
that you will never let him be the one other people

lenge

point out as being stupid or uneducated.

Cooperation with teachers is a main part of the

He needs to feel bad if he disappoints you. That
is your main aim. At the same time make sure to

plan. Make sure that teachers know that you are
on the case and what is your plan.
You should attend some lessons with the student.
The teacher must give you the answers to some
questions he-she might ask during the class. You
can practice those questions with the student
previously so that, when the teacher asks the
student he knows the answer. That will make him
feel good and you can tell him you are proud of
ÙÝùƚÙÝĝùÄĦÙă½ĻÝòòÓÝĺÄÙÝùùăĖÄ·ăúŌ½Äú·Ä
to be in the classroom, but it will not stop him
from skipping lessons. If he decides to leave once
the process has started, you must follow him and
talk to him. Tell him how important it is to go back
into the classroom at this stage. You must make
sure that your friendship keeps getting stronger.

tell him how proud of him you are and all the good
things that he does for you. In that way, the student thinks he is doing something good for you
without realising that the person who he is really
helping is himself.
The process will take also some time but with
proper cooperation with the department head
and teachers, good results are guaranteed.

The following step should be to make a deal with
the teacher or even the head teacher of the department. A meeting should be held and the head
teacher of the department should inform the student that the teachers are losing their patience
with this situation and they are not going to consent that behaviour any more. This is an important
moment because at this meeting you will stand for
the student and promise that everything is going
to change and that you personally guarantee it.
The head teacher must have been informed about
what your plan is prior to the meeting.
_ú·Ä ĦÙÄ ùÄÄĦÝúÓ Ýĝ ŌúÝĝÙÄ½ƕ ĦÙÄ ĝĦĬ½ÄúĦ ĻÝòò
completely rely on you. The situation will improve
but if the student decides to not to attend a lesson,
you must make him go and remind him that your
future is in his hands. You are the one who gave
your word to the head teacher and he must keep
his promise, otherwise you will get in big trouble. It
needs to sound dramatic but it usually works.
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